TEI'N 11-94, Change 1 ATTACHVENT B

CAPACITY BUILDING FOR
EMPLOYMENT AND TRAINING
PROFESSIONALS

PANEL OF EXPERTS
ROLES AND RESPONSIBILITIES

Concept

Technical Assistance and Training Corporation (TATC), a contractor
engaged by the Employment and Training Administration of the U.S.
Department of Labor, is currently undertaking a consultation process with
employment and training professionals to identify capacity building needs
and requirements for the employment and training system, including JTPA
(Titles 11 and 111), Employment Service, One-Stop, and JOBS programs.
As part of this process, TATC has established a Panel of Experts who

will be responsible for providing oversight and guidance to TATC on
capacity building issues.

The role of the Panel of Experts will be to:

1 Serveasafoca point for identifying capacity building
priorities and activities

I Identify tasks, roles, and responsibilities of National,
Regional, State, and Local level agencies and
organizations in an on-going capacity building process
and system

1 Develop recommendations and implementation strategies
for a 5-year capacity building plan and annual technical
assistance and training priorities
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Coordi nate as appropriate with rel ated prograns
and initiatives (e.g., the Enterprise Counci
for Title Il prograns, One-Stop, School-to-
Wor k, Labor Market | nformation)

Provi de gui dance on el ectronic conmuni cation
appl i cations

Provi de | eadership in direct project work in
I mpl enenting the capacity building plan (at a
| ater stage in the project).
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Menber shi p

The Panel of Experts will consist of a working group of
approxi mately 35 nenbers including Federal, State, and | ocal
representatives fromJTPA (Titles Il and I11), the U S

Empl oynent Service, One-Stop, and JOBS. Menbers are
representative of a wide variety of interests within the
system -- small and |l arge states, small and | arge urban and
rural substate areas, and are geographically distributed

t hr oughout the country. The Panel is intended to be a
"wor ki ng group” rather than a "policy-mking group” and
consi sts of persons with program operations experience as
wel |l as persons with know edge of system technol ogy needs
froma user's perspective.

Oper ati ons

The Panel of Experts will neet as a full group two tines
during the period of 1/1/95 and 9/30/95. The scheduling of
addi ti onal neetings of the Panel of Experts beyond this tine
frame (i.e., continuing this group on an on-going basis) wll
be determned at a future date. It is anticipated that each
meeting will be one full day in duration. TATC will be
responsi bl e for paynent of Panel nmenbers' travel costs

associ ated with attendance of the Panel neetings (i.e.,
airfare, lodging, and nmeals), which will be held in

Washi ngton, D.C. The Panel of Experts will be convened by
TATC, who will be responsible for scheduling the Panel

nmeeti ngs, preparing the neeting agenda, ensuring that pre-
nmeeting materials are distributed to Panel nmenbers in a
timely manner prior to each neeting, and for facilitating the
Panel of Experts neetings.

Addi ti onal neetings with subgroups of Panel nenmbers may be
required during the course of the project.

TATC will distribute a sunmary of project activities to Panel
menbers on a nonthly basis, as well as other project
materials (e.g., draft reports) on an as-needed basis. Panel
menbers will be given a mninumof two weeks to review and
provi de feedback to TATC and ot her Panel menbers.

The Panel of Experts will operate under a consensus rule.
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